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HA BUHAPCKATA BM3BA TUKBELL All — KasagapLy BOTRANA W ooTguaTy [y
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3a NognwHoTto CobpaHue CKOJE

Ha akLuoHepu 3a
01.10.2020 roguHa

Bps ocHoBa Ha un.344 on 3aKoHOT 3a TProBCKUTE APYLUTBA aKLVOHEpOoT
TProBCKOTO APYLUTBO 32 UHXMHEPUHT 1 ycnyri Bo npomeToT M-6 CBeTnaHa 1 octaHaTo
AOO Ckonje EMBC 5212855 o BUHAPCKATA BU3BA TUKBELL Al — Kaaa,qapuw
Ao MNopmwHoto CobpaHue Ha akUMoHepu AocTaByBa

MPEONOT
HA KAHOWOATW 3A YWIEHOBWM BO HAO3OPHUOT OOB0P HA
BUHAPCKATA BU3BA TUKBELL Al — KaBapapuu

3 3a ns3bop Ha gea 4dneHa so HAA3OPHNOT OOBO0OP Ha BUHAPCKATA
BU3BA TUKBELL A — Kasapapuv npegnarame (HoMuUHUpame) aa 6Guaat
n3bpaHu KaHAUAaTUTE CO CneaHUTe NoaaToLuum:

1.60PYE UJIMOCKMWM — uneH, co agpeca Ha Ynuua 11 oktomepu Gpoj
61/1 — 8 Knyeso, poageH Ha 16.02.1984 roguHa, co EMBI 1602984433003,
paboTHO aHrammpal-be Ynpasuten so M-6 MHBECTULINA AOOEIJ, Cxonje,
[NpodhecuoHanHu kBanudukauum n yHkuum — Mima WwnUpok meryHaponeH
akageMckn pekopn, BKAyyuTenHo u WMsepwHa nporpama 3a W3BPLUHU
Anpektopn of YHusepantetoT Jopk (Schulich Business School - TopoHTO0),
N3epweHn MBA 3a duHaHcum on YHueepautetoT Bo Lledung, aunnoma u
Maructep no TenekomyHukauum on TexHuuku yHuBep3auteT, Codwumja u
Harpagun of lNaundunukn nHctutyT. Bo cBoeto 10 geceT roaulHO paboTHO
nckyctso paboren acucteHT [loTnpeTtcepaTten 3a pasBoj Ha Kopnopalujata
n opHocu co WHBecTuTopu Ha Eypomakc pecypcu. [MpeTxogHo Heroso
BpaboTyBarwe BknydyyBa pabota 3a MakenoHcku Tenekom u T-Mobune
MakegoHuja (uneH Ha [ojue Tenekom [pynauujata) cerawHy yHKLUK
Ynpasuten so M - 6 MHBECTWUWMW OOOEJ Ckonje, lNpeTtcenaten Ha
Opbop Ha gupektopm Bo OXPUOTYPUCT AL — Oxpug,uneH Bo HagsopeH
onbop Ha Al AytomakenoHuja, Ckonje.

2. XPUCTUHA PYXKUHOBCKA — HesaBuceH uneH, agpeca Ynuua Jypuj
['arapuH 6p.346/1-7 Kapnow, Ckonje pogeHa Ha 07.01.1982 roguHa EMBI™ -
0701982485035, cerawHo paboTHO aHraxupawe PuHaHcucku aupekTop Bo All
AYTOMAKEOOHWJA, Ckonje, kBanudukaumm BCC gunnomupaHa eKoHOMUCT
EkoHomcku dakyntet — duHaHcuckn meHayumeHT, Ce. Kupun n Metoan Ckonje,
nocaunnomckn cryaun Wedwmng 18 roauiHo paboTHO WCKYCTBO Ha (UHCHCKM
paboTu Hema aHraxwupawa BO [ApyriM OpyliTBa, He noceayBa akuUuu BO
BUHAPCKATA BN3BA TUKBELL ALl — Kaagapum.

AKLIMOHEP
T,ELI,/JVH M-6 CeetnaHa n octaHaty OO - Ckonje
- OBJIACTEH MO MNMPOKYPA

~P e CBeTo JaHeBCK




bopue Ununocku

M: +389 75 380 877 e: borce.ilioski@m6.mk natym Ha parame: 16 GeBpyapu 1984 r.

[TpohecHoHATHO HCK

cen. 2018 -0  Tasen uzBpiIen AHpexTOp —,, M6 MuBectMentc™ u rnasen u3spiuen gupexrop — ,1larto ge l'opxon®, Bo
AKTYEJHO pajuckuoT peruos, Bonen, @panuuja

,»M6 Husecrmentc” e cocrasen gen on ['pynawjata M6 1 Hyau gerandu 1 uiaOMHCKH (QHHAHCHCKH M IENIOBHH aHaTH3H
W TIPEMnopaky BO BPCKA CO MOTEHIMjAIHH MOYCHOCTH 3a HHBeCcTUlM]a Ha [pynauujara. Jlen o oArOBOPHOCTHTE BRIy 1yBaaT
Hag3op Ha nopdonuoTo co akrupara of [pynauMjata M6, mro ce cocTou of BHHapuu Bo MakenoHuja W DpaHumja,
OUCTPUOYTEPCKH KOMITaHHH, HEABIKHHHH W XOTEIH H HEKOJIKY ApYTH MHBeCTULMM. ['pyraipjata M6 BpaboTyra nmopeke

on 1000 nyre.
map. 2020 —  Ypen na Ynpapen onSop na Cronancika Komopa na Makexonnja
AKTYETHO
nek. 2019 - Ipetcenaten Ha og6opoT Ha mupexropu Bo Oxpun Typuer Al Oxpun
AKTYEeJHO
KopnopaTusen KoHCYJITAHT 33 pa3Boj, crpaTeruja 0 AUrHTANHA TpaHcdopmauuja (YCHEIHO CIpOBEIyBahe Ha
2015 — MpOeKTH OJi Mporpamara 3a 3uacibe Ha EBporickara Gabka 3a 00OHOBA M pa3Boj HameHeTa 3a kideHTH op HT,
2018 1. BHCOKOTEXHOJTOIIKH APOHOBH, OCHTYPYBae, PYHAAapACTBO, OPraHCKa XpaHa, METANoNpepaboTyBaukH WHIYCTPHH, CO
JIOKaXKaHO AOCHE 33 BUCOKO TTOBEAEHUE)
= [TasapHu (go-to market) cTpaTeruu 1 CTpaTerHH 3a AUTHTAHA TpaHchopManiija
1 JlenoBeH pa3Boj, MOMOLI TIPH COBMNA/lYBakh¢ HOBU MPEIU3BULIH Ha CHTE HHBOA, O IPOIIMPYBAE HA KIEHTCKATA OCHOBA
L0 CTHTaRe IO HOBH CTPATELIKH [IAPTHEPH, YCOITacyBajKu ja opraH13alliicKaTa KyJITypa Ha KOMITaHH]aTa co CTpaTerija
© Mpejum permenja 3a ceMeHcKo H cepicko, A u B, duHaHcHpatbe, MTOAroTyBamke Ha MPO(QHI HA KIIHEHT 33 HHBECTHTOPCKH
OIHOCH, OLIOTBEHOCT Jja C€ [IPETCTABH CHIIHO U YOESUTHRO HIIEjHO pellleHHe Ha MHBECTUTOPHTE
2015 — [MoMOIIHKK MOTHPETCeAaTeN 34 KOPIOPATHBEH PAa3B0j U OMHOCH ¢O HHBeCcTHTOpH — ,,Eypomaxce Pucopeec®
Jyuu 2018 . * DoKyC Ha M3JMTakke Ha MPOGUIOT Ha KOMMAHKWjaTd BO EBPOTCKMOT U CEBEPHOAMEPHKAHCKIOT 11a3ap M pa3Boj Ha
ONTHMANHH (PMHAHCHCKH PEIIEHH]a 32 HATPENOKOT Ha AKTHBATA Ha KOMIIAHU]aTa, IpHMarbe Ha KoMIiaHHjaTa Bo TSX
(Bep3a Ha TopoHTO)
' [TpoexTHO pUHAHCHPAILE, MHBECTHIIM]jA CO KanuTanHu pacxoau oa 475 mumuonn EVP, nocr on 90% npexy gour u
CTPHMHHT
o

2012 -2015r. OneparHBeH ojyieJl 32 OCHOBHA Mo6GHIHA Mpesxka — ,, T-Mob6aja* Maxegonuja (unenka va ,, Jlojue Tenexom™)

# VCremHo crnpoBely Bakhe MelryHapoIHH MPOEKTH Ha NaHeBporickaTa Mpexa Ha ,,Jlojue Tenexom™

20122012 1. CramanTcko HCKYCTBO BO PA3BHEHA CEBEPHOAMEPHKAHCKA KOMIAHMja: MobueH onepatop ,Mobuncuti®, ToponTto

2011-2012r.  Maxeponcin Temexom u » [-Mobajn® Maxenonuja

Bum pesuzopckH ynpasuten WT u Texuuuka 061acT, BHATPELUSH OET 32 peBH3Hja Ha rpynauujata — Obnacr Ha
TJIABHHOT H3BpPUIEH JHPEKTOP

2009- 2011 r. » T-Mo6aja* MakenoHsja, TeN1eKOMYHHKALNHCKH NPOEKTeH CIEeLHjaIHCT BO OQAE10T 32 MPeXHa

HHQPACTPYKTYPA, HMOT H HHBECTHIHH

2007-2009r. ,Hexcrom* MakegoHuja, npoeKTeH paKoBOJHTEN

# Co3gaBaibe H CIIPOBe/lyBathe Ha HALIMOHAIIHA CTpaTeruja 3a pa3soj Ha Mpexata ,,Bumakc” (WiMAX) o Perry6mika

Makegonuja.



2019-2019r.

2011 -2015.

2012 -2012r.

2007 -2008 r.

2002 - 2007 r,

2014 -2014r.

2012 -2015r.

2009 -2010r.

Yunnuinre 3a MeHaMeHT ,,Kenor™ npu ynusepsuteror ,,Hopteectepu®, Ynkaro, CAJ]
[Iporpama 3a u3BpiHO 0Opa3oBanue https://www kellogg.northwestern.edu/executive-education.aspx

Yuusepsuter Ha [Hledunn, ObenuHeTo KpancTso
Wzspien MBA mo duHaHCHH, cO CIIENHjanH3alija BO poekTHH GHHaHCHH https://www.sheffield.ac.ul/

Vuusepsurer ,,Jopk™ — 1ieHTap 3a U3BpLIHO oOpazoBanue ,llynux“, Toponto, Kanana
http://seec.schulich.yorku.ca/
[Mporpama 3a pa3Boj Ha U3BPLIHO PAaKOBOJICTBO

« OCHOBH Ha ,,E11ajn“ 3a IpoekTHH MeHAePH U JeJIOBHH AHATTMTHYAPH;

+ Paspoj Ha eMouuoHanuata untenureniija (EQ) Ha padoTHOTO MecTo;

* HM3paboTka 1 NpMMeHYRar-€ Ha JEIOBHI [IPOLIECH 3a BPBEH pe3yIITaT;

" YrpaByBame cO JIOMHCTHKA,

* Mepeme Ha MOBPATOT OJI MApKeTHHIIKATA HHBecTHIH]a: Hoceme BHCOKO NpoduTaBHITHI MapKeTHHLKK

OJUTYKH;
« KpuTHuko pasMHCTyBame H CTPaTellKo peliaBame NpodieMil, BEUITHHH 38 BOJAYH.

Texuuuky yausepsurer-Codija, Byrapuja, Mactep mo TeleKOMyHUKALHH

Texuuuxu yausepsurer-Coduja, Byrapuja, fumioMer 3a TeJleKOMYHHKAIIHK

!l [anudmaka uactuTy T, Obeminero Kpancrso, http://www.thepacificinstitute.com/
= Cepruduumpan Mel'yHaponeH o6y+1yBad-KOHCYNITAHT 3a IPOTPAMATA 3a JiH4eH passoj ,,CTEIT*

[ocTHHCKO MpefaBamke Ha yIumuinTeTo 32 BPBHH pakoBoguTeny — HHCIHPHPAL-E Ha MITaH
PaKoOBOIMTENH, MOTHBAITHCKH TOBOP Mpejt 250 pakoBOUTEH

I"ocTyBauky npenasad npu yHuBep3utetoT ,, MU T MakenoHuja (HacTaBHH MOLYJIH: KOMII]YTEPCKH
MpexHH U Oe30eIHOCT Ha HHTEpPHET)

_ Ceprudukaru

DUHAHCHH:
» 3enes nojac, ynparysamwe co npotec ,,Illect curma®, s Cnojypawa u npesemama (M&A) HanmpenHo
BHaTpeleH Kypc Ha ,,Jlojue Tenexom™ MOJENHpabe
» OCHOBM Ha (JMHAHCHCKO MOJIEITHpabhe “ ByleTHpame U [IpeIBHIyBambe, IPEBHIYBAKE HA
FOTOBHHCKH TEKOBH, (HHAHCHCKO IAHHpAE U aHAIH3A
(FP&A)
© AHanM3a 3a CEH3UTHBHOCT Ha (PUHAHCUCKH MOJIEITH * KoHTpomH# Tabnu 0 BU3yaJm3aliija Ha MoJaTolH
# OCHOBH Ha (HHAHCHCKA aHam3a H QHUHAHCHCKO Mofenipase  * (DHHAHCHCKO MOIEMHpame 33 HEIBIKHHHN
co nporpaMckioT jasuk BEA
" Epporicka 6aHka 3a 00HOBa u pa3Boj —o00yka ojg EBOP: = EBporcka 6aHka 3a 00HOBA U pa3eoj — 00yKa of
[Mpucran go dankapeko GUHAHCHPAKE U HHBECTUTOPCKO EBOP: JlenoBHa aMjarHoCTHKA

(uHaHCHpabe
= OHHAHCHCKH MOJEN U BpelHYBamke Ha cImapman/e-Tprosuja

TexHHUUKH:

» Hayka 3a mofaToIl: Kolamke Ha AHATMTHYKH [T0JATOLM, MoJeJpame co ,,Tabno™ (Tableau), Busyanusuuja, SQL, SSIS,

Gretl

" Cepruduuupana o0yka 3a ceprudukauuja Ha apxutekT Ha npernpujatue (TOTA® 9.1)

s [ILTHIT (Mpg}KeH npodecHoHanen cepTuduuupad of ,,Cucko®)

Jazuuu: MaKemoHCKH jazuk (MajauH), aHITHCKH (CTPYUHO HHBO), OyTrapck (CTPYUHO HHBO), CPIICKH M XPBATCKH:

3aJ0BOJIUTEJTHO HUBO, TepMaHCKH: A |
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oy . e ! ) L Date of birth: January 07, 1982
Address: Jurij Gagarin 34B/7, 1000 Skopje, Macedonia Pl

Mobile: +389 70 375 639

Place of birth: Veles, M

Status: married, two kids

edonia

PROFILE ﬂ:> Career skills / knowledge

Financial reporting, budgeting, planning, forecasting and internal control
Organizational skills, problem-solving / management and controlling

International Business/ Financial planning/ Financial management / Financial control
Account management/ Financial Accounting system/ Report management

Strong knowledge of planning and forecasling techniques

English language written and communications skills/ Translation/ Computer proficiency
Great spreadsheet and word processing skills

Proven ability to manage a group

Exceptional interpersonal and Strong communication skills

Strong atiention to details and organization skills

Critical Thinking

Project administration and support for international development agencies
Seminars/ conferences/ workshops development

License for certified accountant / Certified Financial Accountant

Controlling certificate

WORK EXPERIENCE

May 2016 - Present FINANCE DIRECTOR
= Automakedonija A.D. Holding
Automotive sector
Tomiiyje Skopje, Macedonia
www.automakedonija.com.mk

e Coordinates, manages, improves and develops the finance and accounting sector within the legal,
accurate and standardization terms, and operations of all the seven companies within the group — the
shareholding company active on the MSE (http://www.mse.mk/en/symbol/AUMK)

o Responsible for all the ongoing actions and operations of the finance-accounting sector for
Automakedonija AD and through the consolidation finance reporting and strategic process ; Manages the
financial, operational and investments cash flow in all terms on daily, weekly, quarterly and yearly basis

o  Authorized for preparing and signing the financial year closing reports for the company and consolidation,
vat reports, stock-exchange reports and all statutory financial correspondence, documents, reports, plans
and strategies.

o Responsible for the VAT and other tax reports, in front of the tax authorities, legal entities and
shareholders and regulations implemented in practice

e Operates, creates, manage and presents the financial statements of the company / companies on terms
of BS and Capital Changes on the managing boards and the public stock exchange according to the
regulation standards on timely basis. Responsible for signing the final BS Statement of the company /
companies )

e Coordinates the cost-benefit scenarios for the projects in commercial, operation and investment sectors,
preliminary in financial specially banking aspect

e Intensive coordination with the banks (commercial and national bank) and auditors on proper IFRS
standards and regulation processing and implementation , rates and terms negotiations , considering the
new products and services and possible interactive cooperation

e Daily communication with the suppliers and buyers in financial terms / Managing the financial terms

e Member of the managing board of directors starting from May 2017 to July 2018

September 2015 — March 2016 Seniot Manager for Finance and Operation
c f CMB Balkans Skopje — Carrefour Macedonia
arretour 49 Marinopoulos S.A,

www.marinopoulos.gr/carrefour

¢ Leadership and People Management - Using structured processes and agreed best practice methods to
recruit, select and develop professional and front-line employees performing multiple functions. Ensures
they have the capability and tools to deliver results for Carrefour and the Customer,

s Quality & Continuos Improvement - Support the management in achieving the overall location objectives
by participating in the analysis of operations and development of plans

Hristina Ruzhinovska 1



e Operational Performance & External / Internal Communications - Monitoring and managing the progress
of the operation to ensure that the team correctly understands the goals and any changing requirements.
Leads or supports required interactions with external bodies and representatives, from the bank, auditors,
suppliers, landlords, consultants. Communicates agreed requirements to all impacted parties

e  Cost control - Using agreed methods and toois to manage specific elements of the budget and ensures
that all costs are regularly reviewed / controlled within agreed limits, budgets including the controlling
segment mode in SAP.

e Performance Measurement - Using defined performance measurement tools and processes to record and
track required aspects of operational performance (service, people, costs etc).

o Team Alignments - Developing and maintaining effective alignments within CMB Skopje and as well the
mother company, who can facilitate and influence problem resolution and goal achievement. Shares
relevant information and collaborates to resolve issues and achieve required results for the business

e Business Knowledge - Develop a good overall understanding of the Carrefour retail business (system
form, operations, people and financial processes etc) and key operational processes and systems related.

o Profitability - Support the achievement of maximum profitability for an assigned part of the operation, by
identifying and formulating proposals to optlmrse the use of people and equipment, use of vendors etc.
Implements approved solutions.

o Reporting - Provide regular reporting of metrics to senior leadership including recommendations to
improve performance

October 2013 — August 20156 Finance Manager / Head of finance department
CMB Balkans Skopje — Carrefour Macedonia
Carrefour {9 Marinopoulos S.A.

www.marinopoulos.gr/carrefour

= Collating, preparing and interpreting reports (daily, weekly, monthly, quarterly, yearly), preparing

budgets, accounts, commentaries and financial statements, also by segments, for the country;

Controlling income, cash flow, expenditures and managing budgets

Conducting reviews and evaluations for cost-reduction opportunities

Providing alerts, as needed, on important issues and major risks related to internal controlling.

Providing long-term business plans

Direct enrolment in the Mariniopoulos group standardized SAP system implementation in the CMB

Skopje company in 2014, SAP trainings, seminars and adjustment conferences, account mapping, SAP

standardization and implementation according local requirements — SAP implementation responsible

person _

= SAP implementation in a different modules

»  Establishes and introduces financial policies and procedures according to the Group standards
(accounting, controlling, purchasing, cash, inventory) in view of ensuring correct execution and proper
accounting of all payment processes to vendors and accurate cash mng in the hypermarkets and
supermarkets

= Ensure compliance with legal and tax framework and supervises tax return filing, being accountable for
the comprehensive and timely tax reporting to the relevant authorities

= Supervise the preparation of statutory reports and is directly involved in the processes of budgeting, costs
monitoring and KPls reporting for management purposes (including long-term forecasting, liquidity
planning, etc.)

s Supervise the accounting activities in compliance with the Group standards and local specifics

= Supervise the procurement activities in compliance with the Group standards and local specifics

= Supervise the IT activities in compliance with the Group standards and local specifics

December 2004 — October 2013 Finance Responsible

KA-DIS Ltd. Skopje - SEAT Macedonia
Skui bb, 1000 Skopje, Macedonia

www. kadis.com.mk

Establish financial infrastructure for 2 affiliated companies - KADIS and KADIS TRANS, performing
activities of the financial management; planning, analyses, reporting and forecasting; budgeting and
control; assets and cash flow management; treasury and banking for the business development.

= |mplemented the scenario method / managing cost benefit effectively - decreased the costs by 10%,
increased the repayment of the accounts receivable by 30% and the liquidity ratio by 25%.

*  Operating and controlling the monthly revenue in terms of efficient and successful work referring to the
high standards of the SEAT hrand

s  Financial planning and forecast - Making the financial statements and financial year forecast and steps
which have to be undertaken in order financial goals to be met. Responsible for all areas of financial
reporting activities, analyzes and forecast preparing objectives.

Hristina Ruzhinovska 2]




= Ensure accurate monthly accruals and deferrals / Ensure correct base data for Controlling KPI's / Ensure
internal Risk Control Systems and Compliance

= Preparing and controlling the loan/investment policy and a major correspondence with our deponent bank
for the purpose of the investment plans and bank guarantees.

=  Preparing the surveys and following the accounts payable and accounts receivable, as well as the stock
balance, undertaking adequate measures on the goal of acceptable liquidity and solvency rate.

»  Controlling the monthly and yearly tax surveys and balance statements according to the local regulations
and IFRS

= Controlling the export - import documents and procedures that are undertaken by the authorized shipping
department and proceeding through the accounting office

= Responsible Person / Quality Manager for implementing the Quality Management System according to
the ISO Standards and perform 1ISO 9001:2008 in the company — May 2009

October 2003 - May 2004 Assistance in the Economic Growth Office
Economic Growth Office
Z2USAID United State Agency for International Development
NI tom e sencan rons Jurij Gagarin 15/1ll, 1000 Skopje, Macedonia
www.usaid.gov ; www.inform-mk.com/clients/usaid

® Eagle Award for successfully organized the first Public — Private Partnership Business Forum in
Macedonia, Holiday Inn, March 18, 2004

=  Coordinated special project activities and initiatives as assigned. Preparing a variety of program and
project information and reports.

= Assisted in gathering information from partners to include progress towards assigned projects’

benchmarks and activities in the Economic Growth Objectives which are realized with the budget.

Supported 15 projects in accounting, budgeting and reporting requirements.

EDUCATION
November 2012 — April 2016

- Strategic planning and organizations
Strategic Management

- Creating Sustainable Competitive Advantage
- Financial and Management Accounting for
Strategic Decisions

- Entrepreneurship

- Strategic People Management

- Technology and Operations Management

The University of Sheffield - City
College Managers Academy
www.managersacademy.mk/

CITY College International Faculty of The
University of Sheffield

Postgraduate Dibloma
Strategic Management

- Term Papers : “World Trade Organization”;
“Marketing Planning and marketing mix concept”

- Graduation Thesis: "Mutual Funds and their
prospective in R.M.” =
Certificate for Business English Language

October 2000 — Nov 2004 | University St. Cyril and Methodius
Skopje, Macedonia
Financial Management Department

Grade Point Average: 9.3 (6-10)

Sep 1996 - June 2000 “Regional Math Competition” — Ill Award

“Regional Art Competition” — | Award

Gimnazija Koco Racin/ Veles,
Macedonia
Mathematics Department

CONFERENCES/ WORKSHOPS

“Business Forum for Public — Private Partnership” USAID
Macedonia — March, 2004
Eagle award / organization, facilitator

Over 200 attendees from the private, public and civil sector discussing
about the importance and the actions in this area; including the
Corporate Social Responsibility issues

World Bank E-Conference: "Corporate Social Responsibility
and Sustainable Competitiveness: The Poverty Challenge in
a New Millennium - Defining Roles for Youth and the Next
Generation of Leaders” — February, 2004
www.csrwbi.org/shanghai 2004

A global e-conference with over 500 participants discussing on the broad
theme of strategies for successful poverty reduction involving the ideas
and energy of young people and their views on the importance of
building sustainable development with a new kind of leadership and in
turn alleviating poverty.

GTZ — Macedonia: Workshop — Consulting Firms and
services — January, 2004

Focused on the importance of the consulting services in the development
and the effective work of the firms and the way to implement those
services successfully and appropriately

Seminar “Shaping the Future of Europe” — Konrad Adenauer
— Stiftung — March, 2004 www.kas.org.mk

A simulation of the activities and processes in the EU and its institutions;
focused on the EU integration and enlargement issues

Hristina Ruzhinovska




Seminar “From |dea to Business” - The European Agency for
Reconstruction / Regional Enterprise Supporting Center -
Skopje - 18/19 October, 2004

Discussing how the real enterprise should work / business matching of
the domestic enterprises with the foreign partners / business plan -
prerequisite for successful business

Business Conference "Bryan Tracy — Strategy for maximizing
the profit in 21% century” — Triple S Learning Center — 28
November 2007

Conference where Mr. Brian Tracy gives us a series of proven strategies
that can be used immediately to get better results in the businesses. We
learned how to think strategically, manage time more efficiently, select
the right people, communicate effectively and build peak performing
teams; highly informative, loaded with content and both funny and
motivational.

SAP Conference — building up the SAP implementation
process in the region (Macedonia, Bulgaria, Albania) and
compliance with the country local legislations and company
needs

Improvement of the SAP System and compliance with the company core
need and procedures, developing the individual SAP modules and their
appropriate implementation

Attendance as a SAP implementation representative and responsible
person for the company in Macedonia

FIRST CONTROLLING CONFERENCE INTERNATIONAL
STANDARDS IN CONTROLLING — IMPLEMENTATION IN
PRACTICE

Institute for Business & Management Heidelberg

Controlling is an extremely important function of management support in
managing the business of the company.
The goal of the conference is based on:
Give practical recommendations on how to improve the existing level of

January 2018, Skopje, Macedonia

knowledge of the latest trends in controlling and facilitate the application
of modern knowledge of Controlling in practice.

“You are your believing” — Smillion Mori
May 2018, Skopje, Macedonia

Smillian Mori — motivational speaker

Captivates with his energy, impress business partners and mobilize
employees to get up and feel their inner energy and start acting! He
demonstrates the skills, knowledge, strategies and attitude needed to
achieve lasting change and improve results to help get ahead of the
competition.

“Global Leadership Summit”
November 2018, Skopje, Macedonia

A unique blend of vision , inspiration and practical skills one can
immediately apply. GLSM in a one-day leadership conference aimed
at improving, inspiring and motivating excellent leadership
regardless of the sector of action. GLS is implementing this vision
by providing exclusive videos of top world leaders, practical
materials and a context for local interaction.

Speakers: Simon Sinek, John C.Maxwell, Angela Ahrendts (Senior
Vice President of Retail Apple), Craig Groeschel, Rasmus Ankersen

SKILLS

Computer skills

Microsoft Word, Excel, Power Point, Internet research/ Microsoft Project
Equipment: Laptop/Desktop

Language skills:

Fluent, spoken and written: Macedonian, English, Serbian
Fair. Bulgarian, Croatian

Organizational / Managerial skills /
Interpersonal, negotiation skills /
Team work / flexibility/ persistency /
resourcefulness/ research and
analyze s/ planning and budgeting/
strategy and scenatrio making /
control and achievement /

- Financial planning, control and forecasting, budgeting and reporting / strategy and
scenario making/ loan, investment policy developing in achieving the financial and
profit goals

- Cooperating with all 4 sectors of the private company which includes 39 people in
order to achieve the goals and fulfill the plans

- Working with a team of 80 people in the mission from different nationalities and
coordination with the project employees and activities;

- Proving research assistance for the project activities as well as for the ongoing
activities and issues on the national basis

-Ability to work in a dynamic environment in accordance with the local regulations as
well as international brand requirements / Team work / Meeting short dates / High
responsibilities / Persistency in meeting the goals

Other skills and activities

Drawing — First Art Award "Koco Racin” — 2000 - graphics/portrait
Design — First Award "Design-creation” - 2001 - outfit design

Art /Photography /Books/ Music /Swimming and bicycle

Driving license — B Category
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REFERENCES
Available upon request from:;

Mr. Pascal Belkowski
Regional Operation Director
CMB Balkans / Carrefour
helkowski.pascal@gmail.com

Mr. Stephen Gonyea
Economic Growth Office
USAID Macedonia
sgonyea@usaid.gov

Mr. Zoran Kalenikov
CEO

KA-DIS Doo Skopje
zorank@kadis.com.mk

Mr, Nikos Savinos

Managing Director at Spar Hellas
SPAR International
Nsavinos@yahoo.com
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